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IT and business professionals will: 

 

 Get practical tips on how to develop a data governance strategy 

from consultants and experienced governance program 
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 Learn in detail about a data governance project at one large 

organization. 

 Get guidance on winning approval and funding for data 

governance programs and then setting up and managing the 

programs.  
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The top five practical data governance strategy tips 

By Mark Brunelli, SearchDataManagement.com News Editor 

 

Surveys, news reports and countless vendor and analyst firm research papers all point to a 

pervasive business culture that almost seems programmed against successful data 

governance strategies. 

 

Common obstacles to implementing a solid data governance strategy include things like a 

lack of senior-level executive support, a lack of funding and the difficulty of getting various 

business units to cooperate on governance policies. But according to users and consultants 

who have dealt with data governance in the real world, the news isn‟t all bad. Some 

organizations, they say, have implemented high-quality data governance strategies despite 

the obstacles. 

 

SearchDataManagement.com recently spoke with several of those consultants and users 

with the goal of identifying some practical advice to help ensure data governance success. 

Here are the top five data governance strategy tips they had to offer: 

 

1. Conduct a readiness assessment and define the impact of data governance on 

the business.  

Before moving forward with a data governance strategy, organizations should conduct a 

readiness assessment and develop a clear understanding of how governance will benefit the 

business, according to Richard Ordowich, a senior partner with Princeton, N.J.-based data 

governance consulting firm STS Associates Inc. 

 

The readiness assessment should measure the organization‟s current data quality and data 

management capabilities, Ordowich said. It should also identify whether the organization is 

ready for enterprise-wide change or whether the business units operate in silos that will 

make for a difficult transition. 

 

Questions to consider when defining the impact on the business include: Will the 

organization sell more products and services or reduce costs as a result of data governance? 

How many more sales? What is the magnitude of the expected cost reductions? 
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“If your organization is not ready or you cannot identify measureable impacts, you should 

revisit why you‟re adopting data governance,” Ordowich said in an email interview. “Maybe 

all you need are improvements in data cleansing [and] de-duplication of data, or perhaps 

the problems are not so much with the data but with the business processes that are 

impeding improvements in sales and costs.” 

 

2. Stop associating data governance with IT. 

While the most successful data governance strategies boast support from high-level 

executives, it‟s also important to get rank-and-file business users on board, according to C. 

Lwanga Yonke, an information quality professional and an adviser to the International 

Association for Information and Data Quality. 

 

The responsibility for almost everything that fits under the data governance umbrella – data 

quality, data stewardship, etc. – is often placed on the IT department when really it is the 

business users who should be held accountable, Yonke explained. Business users generate 

the data, and business processes use the data. And when information is erroneous, it‟s the 

business that suffers. Therefore, working with business users to emphasize their role in the 

data governance process is paramount. 

 

“Accountability for the data asset has been misplaced on IT,” Yonke said. “IT has had in my 

view a very temporary role in this whole chain. But because the database typically sits in IT, 

people seem to label it an IT problem.” 

 

3. Remember that data has different properties than most assets. 

Data management professionals, analysts and consultants often say that an organization‟s 

data should be treated like an asset. The logic behind this popular refrain is based on the 

notion that businesses run on information, and therefore data, like money or capital 

equipment, is an asset that must be managed and cared for properly. 

 

“If you‟re going to treat [data] as something that is valuable, then you need to have some 

governance over it as well,” said David Loshin, president of Knowledge Integrity Inc., an 

information management consulting and development firm. 
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While that is good advice to consider when implementing a data governance strategy, it‟s 

also a good idea to remember that data has significantly different characteristics than most 

assets. 

 

For example, Yonke said, data is basically intangible or at least largely out of sight, whereas 

other assets, such as money, people and equipment, can be readily seen. Data is also easily 

copied and shared horizontally across multiple business units, whereas something like a 

pump or a compressor cannot be easily shared between two facilities or plants. Meanwhile, 

data stores can grow incredibly fast, but not all information is equal. 

 

The special characteristics of data suggest that information cannot be controlled as easily as 

typical assets, Yonke said, and those traits must be kept in mind when crafting a data 

governance strategy. In other words, treating information like any other asset simply isn‟t 

enough. 

 

“Data governance is about providing control over something that people don‟t want to 

control because they think they can have their own copy of it and do whatever the heck 

they want with it,” Yonke said. “We are asking folks to do something that is counterintuitive, 

but most organizations don‟t focus on that.” 

 

4. Consider enacting a ‘going forward’ data governance strategy. 

It‟s well known that implementing a data governance strategy can be a difficult, expensive 

and time-consuming process. But organizations can alleviate some of those burdens by 

taking an incremental approach with an eye to the future instead of focusing on the past, 

said Jay Cline, president of Minnesota Privacy Consultants, a Maple Grove, Minn.-based firm 

that helps multinational corporations and government agencies enact data governance 

policies. 

 

“I‟m a big fan of the „going forward‟ strategy,” Cline said. “Going forward, all new vendors 

will be treated in such a way; going forward, all new systems will adhere to the data 

architecture; [and] going forward, users will handle files in a certain way and classify them 

in a certain way.” 
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5. Learn to effectively lead change. 

Change management is critical to successful data governance strategies, according to 

Yonke. But it‟s not the documentation-oriented change management that is often 

recommended when an organization launches a new technology or business application. 

Rather, this type of change management is focused on helping organizations deal with the 

cultural changes that come as a result of transitioning to new data governance policies. 

 

“I‟m talking about educating people,” Yonke said. “Six months before you send a data 

governance policy to be approved, you need to have educated people on what the problems 

are that [governance is] trying to solve. Being able to effectively lead change is a critical 

thing.” 
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Business control seen as key to effective data 
management, governance process 

By Craig Stedman, SearchDataManagement.com Site Editor 

 

For some organizations, the new answer to the challenges of creating and overseeing an 

effective data management process is to rely less on IT and more on the people who should 

know the data best: business users. 

 

For example, as part of the recent launch of a master data management (MDM) program, 

Lexmark International Inc. created a data governance council that is chaired by its chief 

financial officer and includes representatives from the company's sales, marketing, supply 

chain and supplier management departments. Sreedhar Srikant, an enterprise data 

architect who is helping to lead the MDM initiative, said data ownership now resides 

"completely" with the printer maker's business units. 

 

"Our favorite saying is that in IT, we're like plumbers," Srikant said after a presentation on 

the MDM program at the Enterprise Data World 2010 conference in San Francisco. "We'll 

give you the pipes, and you own the data." 

 

In the past, data governance was purely an IT concern at Lexmark. But that resulted in 

"chaos" and data quality problems, according to Srikant. The new data governance strategy 

coincided with the start of an ongoing migration from a JD Edwards ERP system to SAP; 

Srikant said the CFO signed on as the executive sponsor of the MDM program and agreed to 

chair the governance council in an effort to "make sure that data quality was pristine" in the 

new system. 

 

The Lexington, Ky.-based company's CIO reports to the CFO, so the latter had IT oversight 

responsibilities all along. But the CFO's involvement in the data management process is 

much more direct now. "We actually call him the chief data architect," Srikant joked during 

the conference session, while noting that having the CFO play a lead role has been a boon 

to the data governance efforts from both a funding and business-adoption standpoint. 

 



SearchDataManagement.com E-Book 

New trends and best practices for data governance success 

Sponsored By:  Page 8 of 17 

Putting the data management process in business hands 

 

Equifax Inc., one of the three major credit reporting agencies in the U.S., has gone even 

further in giving data management and governance responsibilities to the business side. 

Eighteen months ago, the Atlanta-based company named business executive John Carter to 

the new position of chief data officer (CDO). Carter, a senior vice president who reports to 

Equifax's chief marketing officer, spent his first six months as CDO developing an enterprise 

data strategy for the company, which also offers commercial data services and does human 

resources and payroll outsourcing work through a variety of business units in the U.S. and 

abroad. 

 

To implement the new strategy, Equifax created a "data center-of-excellence" that is run by 

Carter and is responsible for functions such as acquisition of new data and the development 

and promotion of internal data management, quality, integration and governance standards. 

In addition, a data governance council is being set up with both IT and business 

representatives from across the company. 

 

Carter said during a conference session that one of the key tenets of the data strategy was 

tying it directly to the company's overall growth strategy – for example, by showing how a 

more integrated approach to data management could help increase revenue and reduce 

costs. 

 

Letting someone from the business side take the lead on data management issues isn't 

necessarily a requirement, according to Carter. But he thinks that a razor-sharp focus on 

how data can support business operations is critical to an effective data management 

process. "This shouldn't be something that's done in a vacuum," he said. "You want the data 

function to be business-focused." 

 

IT isn't out of the picture, of course – it's heavily involved in the execution phase of the data 

strategy, which is likely to take another two to four years to complete. Carter's 30-person 

team worked with Equifax's enterprise architecture group to design a data integration 

framework for feeding reference keys from various source databases into a master database 

that could be used to quickly build analytic data marts. And a core IT group continues to be 
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responsible for the company's technical infrastructure. "I'm the one saying, 'Here's what we 

need,'" Carter noted. "They design the systems to achieve that." 

 

Managing data as an enterprise asset 

 

A CDO position might make more sense for a data services company such as Equifax than 

for other businesses. But Mark O'Gorman, director of enterprise information architecture at 

Toronto-based Sun Life Assurance Company of Canada, said he thinks having a C-level 

business executive with responsibility for data should be part of the future for all 

organizations. "If you subscribe to [the idea that] information is an enterprise asset, then 

the business has to manage it as an enterprise asset," O'Gorman said. 

 

At Sun Life, IT staffers continue to be the "data custodians," he noted. But as part of an 

enterprise information management (EIM) program that was launched three years ago, 

O'Gorman is working to convince Sun Life's business units to take the lead role on data 

stewardship and governance issues as well as MDM. 

 

"We're at the awareness level now, where people are starting to see that it isn't an IT 

problem," O'Gorman said during a session. The goal, he added, is to "have business driving 

what we do, not IT driving the business." 

 

Export Development Canada, an Ottawa-based government agency, is starting an MDM 

deployment as part of an ongoing EIM program aimed at improving data quality and 

eliminating stovepiped applications. Claude Vallee, a senior EIM analyst at the agency, said 

business units are being given the lead responsibility for agreeing on common data 

definitions and change management procedures. IT officials, he said, "are telling the 

business, 'We won't decide on your behalf. It's your data.' " 

 

From an organizational standpoint, the EIM team is part of an internal "client consulting 

services" unit that acts as a liaison between the business units and the IT development and 

infrastructure group. In addition, the agency's data quality personnel are being shifted from 

the IT group into the EIM operation. "We're blending in with the business and trying to blur 

the lines," Vallee said. 



BE ORIGINAL
 
Don’t automati-
cally choose the 
black box solutions 
to fight evil data 
management  
problems

PICK A SUPERPOWER
 
Choose your power 
from master data 
management, data 
profiling, data 
quality, and data 
integration…  
or pick them all in 
one unified platform

DOWNLOAD TALEND 
 
Download our open 
source tools at 
www.talend.com

Data governance is about change.  It’s a crusade for achieving truth, 
justice and accuracy in data… and it needs heroes!

In your quest for data governance, make sure to:

Are You a  
    Data Superhero?

In the end, your business depends upon you…

http://www.talend.com&src=TTeBook_oct10


SearchDataManagement.com E-Book 

New trends and best practices for data governance success 

Sponsored By:  Page 10 of 17 

Data governance committee project pays off for 
Blue Cross 
 
By Mark Brunelli, SearchDataManagement.com News Editor 

 

Blue Cross and Blue Shield of Kansas City had a real data governance problem on its hands 

a few years ago. 

 

Due to mounting pressure from competitors, the medical insurance provider realized that it 

needed to provide better data and self-service capabilities to its customers, including 

insured plan members, employer groups and healthcare providers, many of which were still 

getting information primarily through paper-based reports. 

 

But getting there required that the organization first create a data governance team that 

consisted of both business and IT professionals charged with coordinating data integration, 

data cleansing and analysis functions, Darren Taylor, vice president of the organization's 

information access division, told attendees at a conference held in Orlando, Fla., by The 

Data Warehousing Institute (TDWI). 

 

As a result of the data governance team's efforts and an ensuing data warehousing and 

analytics project, Blue Cross and Blue Shield is providing cleaner, more current and more 

consistent data to both internal decision makers and external customers, Taylor said. 

 

Business knowledge stewards key to success 

 

One of the major themes of Blue Cross's ongoing data governance project is accountability; 

to Taylor, that means achieving the goal of turning data into a true asset for the business 

side of the company. That's why Blue Cross's data governance committee includes what 

Taylor calls "business knowledge stewards" who represent different business units within 

the company. 

 

The business knowledge stewards at Blue Cross provide the comprehensive business 

knowledge to manage information as a strategic asset, and they focus on the way that 
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business operations understand and use data, Taylor said. They also promote the consistent 

use of information across the enterprise and assist in identifying the business needs that 

drive data access requirements. 

 

A good business knowledge steward has a thorough understanding of business functions, 

the ability to work effectively with people from a variety of business units, an understanding 

of how business workers use information either across the board or in a specific subject 

area, an understanding of the company culture, and the ability to effect change, Taylor said. 

He added that a good business knowledge steward is also one who is respected within the 

company's business community. 

 

Business knowledge stewards “really need to be champions of data management,” Taylor 

said, with an ability “to go back and almost sell the subject to their organizations by saying, 

'You know we need to participate in this project because we're going to get this out of it.' " 

 

Three years into the data governance project, Blue Cross had reached the point where 

many customers could find the data they needed through interactive, analytical dashboards 

that pull data from the company‟s newly implemented data warehouse. For the future, 

Taylor said Blue Cross was looking at ways to make the dashboards more predictive in 

nature. For example, he said, if there were certain business targets and benchmarks that 

the company was looking to hit, the dashboards could alert specific users to trends that 

could thwart those goals. 

 

More importantly, Taylor said, Blue Cross was looking at ways to use the dashboards and 

data warehouse to actually improve the health of patients. "We're becoming an advocate for 

patients as opposed to just a health plan that pays claims," he said. 

 

Data governance message catching on 

 

The importance of properly governing data is being realized well beyond the walls of Blue 

Cross and Blue Shield's Kansas City offices. TDWI surveyed 116 data professionals and 

business sponsors at an earlier conference and found that the majority of organizations 

were actively embracing data governance. 
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The drivers behind that trend cover a wide range of issues, including compliance with 

internal and external regulations, business intelligence initiatives, sales opportunities, 

mergers and corporate or IT governance projects, Philip Russom, senior manager of TDWI's 

research organization, told attendees just before Taylor took the stage to speak. 

 

Russom went on to explain that the goal of most data governance programs, like the one at 

Blue Cross, is to enable an organization to treat data as an asset – but getting there 

requires many sweeping changes. For example, he said, thorough data governance 

initiatives generally require organizations to transform data, data management technology, 

who owns the data and how the organization uses it. 

 

With so many changes going on, it's extremely important that organizations form a data 

governance committee or board that is staffed with both business and technology people, 

similar to the one put in place by Blue Cross, according to Russom. 

 

He added that when executed on a broad scale, data governance becomes a part of almost 

all data management practices, including data quality, integration, administration, 

architecture and warehousing. 

 

"Data governance has to be a kind of collaborative hub," Russom said. "There's a lot of 

different roles that have to come together and talk about how [we are] using data. Are we 

following certain regulatory regulations? Are we using data in compliance with what our 

partners want us to do? [And] are we following through with certain security policies? 

Governance can help with that as well." 

 

The way to a business knowledge steward's heart 

 

At the end of the Blue Cross presentation, Taylor was asked how he initially went about 

getting his organization's business knowledge stewards to take on the additional 

responsibilities of that role. 
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"They have to know that something good can happen because of their efforts, either for 

them personally, or for their department, or for the company," Taylor said. "[And] you have 

to buy them lunch." 
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Tips on creating a data governance policy and 
framework for your company 

By Craig Stedman, SearchDataManagement.com Site Editor 

 

Data governance remains an elusive concept for many organizations that are struggling to 

create effective processes for managing and controlling their data. As president and founder 

of the Data Governance Institute, a consulting, training and information resources firm in 

Orlando, Fla., Gwen Thomas has helped various companies create or upgrade governance 

programs. In this interview, Thomas provides an overview of data governance trends and 

best practices, plus advice on how to win approval for, set up and manage a data 

governance program for your organization. 

 

Can you give us an overview of current data governance trends and what they 

mean for organizations that are planning governance initiatives? Early data 

governance programs tended to be tied to compliance. They came out of Sarbanes-Oxley or 

[data] privacy issues, and they were very rule-based, command-and-control types of 

approaches to governance. Or those early programs were tied to [data] warehouses or 

other single repositories where the goal of data governance was to ensure that bad data 

didn‟t make it into the systems. Today, however, there are many different flavors of data 

governance. You still have those two flavors, but it‟s much more common to see data 

governance delivering value in other ways: enabling integration between systems so that 

companies can have new capabilities, managing the risk in mergers and acquisitions, really 

focusing on data quality [and] understanding the risk that bad data gives to a system as a 

whole and therefore the organization. The focus, instead of being on just the command-

and-control approach, is more [on] understanding everything that it‟s going to take to 

harmonize your information and make it fit for use to meet your business goals. 

  

How well understood is data governance? Do most of the IT and business 

professionals you work with get it? Sometimes, we talk with people who just 

understand intuitively the concept. But more often, we talk to business users who think it‟s 

confusing because, quite frankly, they‟re trying to make it too hard. They assume that it‟s a 

complex area. And you know, it doesn‟t really have to be. So, when we talk to executives or 

middle managers who express that level of concern or confusion, we find that very often 
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they can get on board by just understanding a few simple concepts. Here‟s a great 

metaphor: Data is to technology as water in a plumbing system is to the pipes and the 

pumps and the filter. And they say, “Oh! Yeah, that‟s right, because the data is flowing 

through our systems.” Well, just like with water, you‟re worried about leaks, contamination 

and stuff getting in [your data]. For each of those concerns, there are a number of things 

you do to manage it. Some of them are routine, but some of them involve decisions that 

could be made by someone who doesn‟t have the perspective to understand [the issues]. 

Governance is about bringing the right perspective to decisions, making sure the decisions 

are made based on the rules that matter to the business, and then turning those rules into 

[data] controls. I‟ve lost track of how many guys have said, “Really? It‟s that simple?” 

 

Let’s say I want to get approval, and of course funding, for a data governance 

program. What kind of advice would you give me on how to sell corporate 

executives and business managers on the need for data governance and its 

potential benefits? And I guess in this case, I’m one of the plumbers – maybe an 

IT manager who sees the need for a data governance program. That‟s a good point 

because about half of the programs that we‟ve seen do come out of IT. They come out of, 

say, your data architecture group, or very often the CIO himself or herself will say it‟s time 

for this to happen. About half of them come from the business side, however, where it‟s 

perhaps the CFO who‟s saying, “I‟m sick and tired of my reports not being right.” First and 

foremost, you need to understand what is driving your program, because I have to tell you, 

I have never met an executive who woke up and said, “Let‟s fund data governance.” So, 

you first decide what flavor of a program do you have: What kind of a business problem are 

you going to solve? And make sure that you can be very, very clear in expressing your 

value proposition. What is the business goal? What‟s keeping us from reaching that goal? 

What information is needed to close that gap? What‟s the problem with getting the 

information, and how will governance help address that? Another thing that‟s important is to 

be very clear about the size of the problems you‟re solving. I like to talk about boulders and 

pebbles. Obviously, you‟re going to fail if some of your [business] sponsors or participants 

think that you‟re working together to move a big boulder and others think that your 

program exists to remove [some] irritating pebbles. 
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How much involvement in, or maybe control of, data governance initiatives should 

business units and business users have? I know some programs that are almost 

entirely run by IT, and that‟s as it should be [for those organizations] because they are 

focusing on issues that are attached to routine data flows. They know what the problems 

are; they know what the solutions are. But if you are addressing other problems that 

[require] a high investment of budget or resources from the business, or are going to affect 

business processes or require compromises and prioritization, then it‟s critically important to 

get business involvement. I‟m not saying that they have to own the program. But for those 

[types of initiatives], yes – business involvement is critical. 

 

What about a data governance council? Do you need one to make a governance 

program work? Again, it depends on what type of program you‟re doing. I‟ve seen some 

very successful governance programs work with either no council or one that meets 

infrequently. Now, you can already guess that those are the kinds of programs that are 

addressing routine issues. An example I can think of is a program that was focused 

primarily on access management. Another example was very closely tied to data quality.  

They knew where the problems were; they knew the decision criteria for addressing them. 

They didn‟t really need a council. That being said, those are the minorities of programs. 

Generally, you‟re putting a data governance program in place because either you have a big 

boulder or a lot of big boulders, and you have to pick which ones [to address] or decide 

where the resources are coming from for [resolving] them. In these cases, you‟re going to 

want to have a council to help prioritize and align issues. 

 

And finally, how about some tips on how to manage data governance efforts and 

common roadblocks and challenges to look out for? Probably 80% of data governance 

work is communication. It‟s all about stakeholder care. Make sure that you‟re 

communicating to them your achievements, the approaches that you‟re taking and the 

impact that this is having on the organization. A good part of governance is just bringing 

transparency to what is happening to the data that could make it unavailable or unfit for use 

and what‟s being done to manage that. 
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Resources from Talend 

Overcoming Objections to Data Governance 

 

Master Reference Data - Extract Value from your Most Common Data 

 

The Open Source Data Management Company 

 

About Talend 

Talend is the recognized market leader in open source data management.  After three years 

of intense research and development investment, and with solid financial backing from 

leading investment firms, Talend revolutionized the world of data integration when it 

released the first version of Talend Open Studio in 2006. 

 

Talend‟s data management solutions portfolio now includes data integration (operational 

data integration and ETL for Business Intelligence), data quality, and master data 

management (MDM). 

 

Unlike the small – and quickly consolidating – number of traditional vendors offering 

proprietary, closed solutions, which can only be afforded by the largest and wealthiest 

organizations, Talend offers a completely new vision. The company shatters the traditional 

proprietary model by supplying open, innovative and powerful software solutions with the 

flexibility to meet the needs of all organizations.  Talend makes data management solutions 

available to organizations of all sizes, and for all their data management needs. 

http://www.talend.com/document-download.php?doc=objgov&src=EmailingObjgov_may10&cid=%7bCID%7d
http://www.talend.com/document-download.php?doc=masterref&src=EmailingWPMasterRef_jul10&cid=%7bCID%7d
http://www.talend.com/products-data-quality/index.php
http://www.talend.com/index.php
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