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Branch offices can be neglected outposts of IT. Central headquarters  

gets priority in the IT budget, while remote locations—be they a 

government satellite office, rural school or retail store—usually  

get short shrift. The equipment can be a hodgepodge of outdated, 

nonstandard PCs, servers and printers. The network may crash  

often because of slow or intermittent WAN connections. There  

may not even be on-site IT support.

another factor that has impacted the 
branch office is the economic climate. It has 
driven many organizations to consolidate their 
branch offices, either as a result of downsizing 
or an acquisition. But combining branches and 
their IT technologies without a plan for adapting 
a company’s IT infrastructure can be difficult, 
complicated and expensive, reducing any  
potential cost savings or increased efficiencies.

And yet the branch office is often where a 
company interacts with most of its customers. 
The effectiveness of its operation has a direct 
impact on the satisfaction of the customer and 
the health of the bottom line, both of which are 
more important today than ever. After all, if the 
network crashes and you can’t get a quote or 
answer a critical customer question, you may 
lose business. 

This strategy guide shows how you can use 
branch consolidation as a golden opportunity. By 
taking advantage of the consolidation to upgrade 
your technology, standardize your equipment, 

and improve IT practices at branch offices and 
headquarters, you may be able to reduce IT 
costs and cut network downtime substantially, 
according to IDC research. IDC found, for exam-
ple, that deploying new servers results in a 50% 
reduction in IT staff costs and a 70% reduction in 
lost productivity due to downtime (see chart on 
page 3). Perhaps more important, however, you 
can increase the branches’ business value and 
position your company for future growth.

Midsize Branches, Big Costs
Midsize businesses face a special challenge 
when it comes to reducing costs in branch of-
fices. IDC has found that the smaller the firm, the 
more branches (and branch servers) there are 
for a given number of employees. That makes 
branch management more complicated and  
difficult for midsize companies and translates  
to significantly higher IT costs per user.

Here are some of the factors that contribute  
to these higher costs, and the potential savings 

When your IT system or your local- 

area network is down, your employees, 

customers or suppliers lose access to 

their data and applications, essentially 

stopping your business in its tracks. 
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that can result from upgrading:
n Nonstandard, older PCs and servers lead to 

high IT support and maintenance costs and 
more downtime. In addition to the already 
noted cost reductions from deploying new 
servers, IDC’s research found that standardiz-
ing all PCs on Vista reduces IT staff by 16% and 
lost productivity due to downtime by 12%.

n Non-network printing or local printing is slow 
and requires maintenance. Migrating to a 
network printer with print management can 
reduce IT staff by 25% and cut lost productivity  
due to downtime by 66%, according to IDC.

n Slow and intermittent WAN connections can 
sap productivity and cause employees to 
store data locally without backing it up to 
a central or disaster recovery site. IDC has 
found that centralizing storage with disk-  
to-disk backup can reduce IT staff by 76% and 
lost productivity due to downtime by 40%.

When consolidating, companies have a chance 
to address these challenges. But the solution 
goes beyond updating the technology. The key 
lies in standardizing the infrastructure and 
operations: using the same servers, applications, 
security software, infrastructure management 
software and data backup for each branch as 
well as headquarters. Not only will that ensure 
that the entire system operates more efficiently, 
but by developing a proven template of solutions 
based on industry best practices, your company 
can easily and quickly deploy the same infra-
structure in new branches as it grows.

That’s the strategy at the heart of the branch 
office solutions built on HP’s Converged Infra-
structure of servers, storage and networking. 
HP’s ProLiant G6/G7 Servers with Intel Xeon 
5500/5600 series processors offer fast per-
formance, enhanced management features and 
improved energy efficiency.
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* Security includes improved management, deployment of firewalls, antivirus, antispyware/malware, 
VPN for remote connectivity, network access control and intrusion detection.

SOURCE: IDC’s Business Value Research, 2009

“With VMware, HP server blades and  
HP P4000 SANs working together in  
an integrated solution, we can expand, 
create virtual servers and give them 
storage, all very easily and without  
disrupting or interrupting operations.”

—Yefrem Kozin, manager,  
college information system,  

los Angeles Valley College

To learn more about how the college  
boosted its network capabilities, click here.

Explicit Reductions in IT Costs Due to Best Practices/Technology Solutions

Best Practice/ 
technology solution: 

Deploy Branch Server  
and Server Management

Centralize Storage with  
Disk-to-Disk Backup

Upgraded and Managed 
Networks

Implement Comprehensive 
Security Measures* 

Standardize all PCs on Vista

Migrate to a Network Printer 
with Print Management

Reduction in  
IT Staff 

50%

76% 
 

23%

12%

16%

25%

Reduction in  
Infrastructure Cost 

30%

50% 
 

60%

0%

0%

23%

Reduction in  
Lost Productivity 

70%

40% 
 

99%

60%

12%

66%

Reduction in Power,  
Cooling and Space

30%

9% 
 

13%

0%

0%

0%

http://www.hp.com/hpinfo/newsroom/press_kits/2010/breakingthegridlock2010/proliant.html
http://www.hp.com/hpinfo/newsroom/press_kits/2010/breakingthegridlock2010/proliant.html
http://h20195.www2.hp.com/v2/GetPDF.aspx/4AA2-8569ENW.pdf


Manage
Coordinating IT resources across branches is al-
ways a challenge. Each branch was likely created 
at a different time, and uses different brands of 
equipment of varying ages and capabilities. In 
the case of a merger or acquisition, branches 
may have dramatically different equipment and 
levels of IT sophistication. Each branch prob-
ably has its own IT inefficiencies, so putting their 
existing systems together tends to compound 
problems rather than solve them. An IT leader 
could end up with a proliferation of devices that 
were never intended to work together, leading 
to a high-maintenance and energy-hungry IT 
system that falls short in performance.

Taking a unified, standardized approach will help 
IT leaders better manage IT resources and reduce 
costs. HP’s Converged Infrastructure solutions 
for Branch Offices makes it easy to acquire, 
deploy and maintain IT infrastructure solutions. 
Through Converged Infrastructure, HP offers refer-
ence solutions that combine server, storage, man-
agement and data protection software, as well 
as networking, PCs and printers. Your local HP 
channel partner can customize these reference 
solutions to address your branch office’s specific 
requirements and business type. 

What’s more, branch offices often have little or 
no on-site IT staff, so remote support and man-
agement are essential. And the more similar the 
deployments are, the easier they are to manage. 
HP Insight Control and HP Insight Remote  
Support are infrastructure management tools 
that your staff or channel partner can use to 
proactively manage physical or virtual systems 
from any location.

To learn more about Insight Control, watch 
this video:

Protect
Securing the network and the data can be a 
challenge in branch locations. Slow transmis-
sion times can lead users to store data locally 
rather than backing it up to the central office. 
The chaotic mix of equipment, various versions 
of software and inconsistent oversight can leave 
gaping security holes. The network may be 
vulnerable and data may not be stored securely. 
Finally, disaster recovery and business continuity 
plans may be lax or even nonexistent. 
  
HP Converged Infrastructure solutions incor-
porate various data backup, encryption and 
replication features to address these problems. 
You may use the consolidation opportunity to 
upgrade small branch office servers to Windows 
Server 2008, for example, which can be repli-
cated to your main office’s server. Perhaps you 
need to migrate to shared storage, a strategy 
that would enable you to implement centralized  
data protection, including replication to the  
corporate headquarters. 
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“What made the [HP Blade 
System] c3000 so appealing  
is that we could replace our 
16 servers with a single box 
that is better, more power  
efficient and requires less 
cooling, which is always an  
issue in our data center.”

—J. ryan Wall,  
associate information systems director, 

Huntington County, Indiana

Click here to learn how Huntington  
improved productivity and cut its  

power and coding costs. 

FOCUS: 

Client 
Virtualization

 Let HP experts  
help you architect, 
build and deploy a 
client virtualization 

strategy that is  
right for your  
organization.

www.hp.com/go/ 
clientvirtualization

http://www.hp.com/go/ci
http://www.hp.com/go/ci
http://h20195.www2.hp.com/V2/GetPDF.aspx/4AA2-5433ENW.pdf
http://h30423.www3.hp.com/index.jsp?fr_operatingMode=OneSpecificStory&rf=sitemap&fr_story=cdf6e36f591d358cdf5aecbb5b45e358012348b0&jumpid=reg_R1002_USEN
www.hp.com/go/clientvirtualization
www.hp.com/go/clientvirtualization


Grow
Recognizing that companies of different sizes 
need different infrastructures, HP offers Con-
verged Infrastructure architected consolidation 
solutions for three branch office sizes—small, 
midsize and regional—each of which can be 
customized to your business. Each offering 
provides the appropriate amount of data 
processing power, storage and bandwidth 
capacity for that size company.
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“We’ve consistently found HP technology 
to be the best value, allowing us to use 
our budgetary resources wisely while 
delivering the technology services we’ve 
envisioned for our district.”

—Deborah Karcher, CIO, Miami-Dade County Public Schools

Click here to learn how the school system achieved its short-term 
technology services, goals and long-term technology needs.

Conclusion
Using a consolidation project as an opportunity 
to upgrade technology as well as to standardize 
and improve IT practices can pay big dividends 
immediately and in years to come. IDC has 
estimated some of these cost reductions 
explicitly. Deploying new servers, for example, 
reduces IT staff costs by half (see chart on  
page 3).

HP’s solutions approach, based on its latest 
generation of ProLiant servers and designed 
for different sized organizations, addresses 
the need for standardization and coordination 
of IT resources. This approach allows 
companies to consolidate branches, or add 
new branches as they grow, in the most cost-
efficient and productive way possible. Using 
these infrastructure solutions will help you 
speed deployment, reduce costs and increase 
operational efficiency.

HP BladeSystem Matrix Helps Stein Mart Maintain Flexibility and Cost Savings

Stein Mart: Upscale, off-price retailer offers choice, 
style and convenience to 276 neighborhood locations 
throughout the U.S.

Bare-metal server to live application 
in 3 hours in any location

50% improvement in deployment time 
lowered cost for deployment of  

new and replacement systems

See how the HP BladeSystem Matrix helps Stein Mart 
create a converged infrastructure to maintain flexibil-
ity and cost savings in an unpredictable marketplace. 

PROBLEM: Help bare-bones IT staff simplify 
application rollouts, adapt to economic changes 
and maintain 200+ stores

SOLUTION: Created a central data center 
based on BladeSystem Matrix to support corpo-
rate functions and servers in each store

RESULTS: Turned IT into a competitive weapon 
by accelerating time to deployment, lowering  
operating costs and improving flexibility to  
respond to market demands
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http://h20338.www2.hp.com/serverstorage/us/en/messaging/feature-midmarket-branchoffice-consolidation.html
http://h20338.www2.hp.com/serverstorage/us/en/messaging/feature-midmarket-branchoffice-consolidation.html
http://h20338.www2.hp.com/serverstorage/us/en/messaging/feature-midmarket-branchoffice-consolidation.html
http://h20338.www2.hp.com/serverstorage/us/en/messaging/feature-midmarket-branchoffice-consolidation.html
http://h20195.www2.hp.com/V2/GetPDF.aspx/4AA2-3443ENW.pdf
http://h30423.www3.hp.com/?rf=sitemap&fr_story=8ad87451f0d2562c6b38ae1b9a1d189bce06b158&jumpid=reg_R1002_USEN


Suggested reading
These additional resources include business white papers  
and previously published articles from IDG Enterprise.
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DON’T FORGET FILE  
SHaRING PERFORMaNCE 
Consolidating 10 dispersed branch offices 
into one virtualized data center can  
produce significant savings, as P&N  
Beverages found out.

MINIMIzE SERVER  
CONSOLIDaTION MISTakES 
Server virtualization projects are usually 
easy to justify on both financial and  
operational grounds, but that doesn’t  
make them foolproof to execute. 

BRINGING VIRTUaLIzaTION  
TO THE BRaNCH OFFICE 
Within the next year the number of IT orga-
nizations that have virtualized the majority 
of their desktops will almost double.

THE EVOLVING  
BRaNCH OFFICE 
The next-generation branch office repre-
sents a multiyear movement away from 
branch offices that are IT-heavy to ones  
that are IT-lite.

REMOTE aND BRaNCH  
OFFICE BaCkUP USING DE- 
DUPLICaTION TECHNOLOGIES  
Remote and branch offices provide a  
challenge for the backup administrator,  
particularly if there are no IT resources  
in the remote office.

BUyER’S (and nonbuyer’s) 
GUIDE TO SECURE REMOTE  
aCCESS 
From free tools for individual users to  
scalable services and network solutions, 
businesses large and small have innumer-
able options for keeping mobile and  
remote workers connected.

HP ENHaNCES CLIENT  
VIRTUaLIzaTION OFFERINGS 
HP recently expanded its client virtualiza-
tion offerings for businesses to help reduce 
the costs and complexity of client virtualiza-
tion while improving the user experience.

HP PROCURVE WIRELESS LaN 
HP ProCurve offers intelligent 802.11n 
wireless networking solutions that provide 
access, management and security.

HP UPDaTES NETWORk  
MODE MaNaGER 
HP has extended its Network Node  
Manager software into performance  
and virtualization management.

VIDEO: CONSOLIDaTED  
SECURE BRaNCH OFFICE 
 A proof of concept demonstration of a 
Riverbed WAN Acceleration and Fortinet 
firewall/VPN appliance embedded within an 
HP 5400zl series chassis, as a consolidated 
secure branch office.

BOC-UNV-01

http://www.networkworld.com/news/2010/041210-dont-forget-file-sharing.html
http://www.networkworld.com/news/2010/041210-dont-forget-file-sharing.html
http://www.networkworld.com/news/2010/032310-minimize-server-consolidation.html?page=1
http://www.networkworld.com/news/2010/032310-minimize-server-consolidation.html?page=1
http://www.networkworld.com/news/2010/011110-virtualization-branch-office.html
http://www.networkworld.com/news/2010/011110-virtualization-branch-office.html
http://www.networkworld.com/newsletters/frame/2009/113009wan1.html
http://www.networkworld.com/newsletters/frame/2009/113009wan1.html
http://www.communities.hp.com/online/blogs/information-faster/archive/2009/04/15/remote-and-branch-office-backup-using-de-duplication-technologies.aspx?jumpid=reg_R1002_USEN
http://www.communities.hp.com/online/blogs/information-faster/archive/2009/04/15/remote-and-branch-office-backup-using-de-duplication-technologies.aspx?jumpid=reg_R1002_USEN
http://www.communities.hp.com/online/blogs/information-faster/archive/2009/04/15/remote-and-branch-office-backup-using-de-duplication-technologies.aspx?jumpid=reg_R1002_USEN
http://www.networkworld.com/news/2010/051110-buyers-and-non-buyers-guide-to.html?page=1
http://www.networkworld.com/news/2010/051110-buyers-and-non-buyers-guide-to.html?page=1
http://www.networkworld.com/news/2010/051110-buyers-and-non-buyers-guide-to.html?page=1
http://www.hp.com/hpinfo/newsroom/press/2010/100512a.html?jumpid=reg_R1002_USEN
http://www.hp.com/hpinfo/newsroom/press/2010/100512a.html?jumpid=reg_R1002_USEN
http://www.procurve.com/products/wireless/index.htm?jumpid=reg_R1002_USEN
http://www.infoworld.com/d/networking/hp-updates-network-mode-manager-901?source=rss_networking
http://www.infoworld.com/d/networking/hp-updates-network-mode-manager-901?source=rss_networking
http://h30431.www3.hp.com/index.jsp?rf=sitemap&fr_story=ec54efc75be075d7fc870ff99a5efa44b7b2fe55&jumpid=reg_R1002_USEN
http://h30431.www3.hp.com/index.jsp?rf=sitemap&fr_story=ec54efc75be075d7fc870ff99a5efa44b7b2fe55&jumpid=reg_R1002_USEN
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